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With gratitude, we reaffirm that Changemark is located 
on the stolen land of the xʷməθkwəy ̓əm (Musqueam), 
Sḵwx ̱wú7mesh Úxwumixw (Squamish), and səl ̓ílwətaɬ 
(Tsleil-Waututh) Nations. With humility and gratitude, our 
work also takes place on sovereign Indigenous lands and 
traditional territories across Turtle Island. 

Changemark recognizes that an acknowledgement of 
territory is not enough but is an important social justice 
and decolonial practice that promotes Indigenous 
visibility and serves as a reminder that we are on settled 
Indigenous Land. We give thanks to the Peoples of these 
territories for their ongoing stewardship of the land since 
Time Immemorial and keeping it healthy and strong for 
future generations.

Land Acknowledgement 

The Raven's design represents change, they 
bring an imminent and constant change as 
gatekeepers of the dark void. Raven's carry 
messages from the ancestors in the spirit 
world and raven medicine helps bring light to 
people on earth. 

- Words and logo by Margaret August, Coast 
Salish Artist 
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• A community guide to ethical research 
partnerships.

• Co-developed with peers, Elders, providers, 
and advocates.

• Aims to help organizations decide when and 
how to engage in research.

• Seeks to shift research from:
⚬ Top-down, institution-driven projects → 

to BOTTOM-UP community-driven, 
reciprocal partnerships.

• Builds on Research 101 and OCAP® 
principles while offering practical, action-
oriented tools

Introducing the Shared 
Purpose Guide
What is Shared Purpose?



Lizzy Matzinger, Consultant, Changemark Research + 
Evaluation
Isabelle Boisvert, PWLLE, Knowledge Translation and 
Community Engagement Expert, Changemark Research + 
Evaluation
Elder Sandy Lambert, Advisor and Partner, Changemark 
Research + Evaluation
Mathew Fleury, Kilala Lelum Research Lead
Matthew Bonn, Drug Culture Advisor, Changemark 
Research + Evaluation
Tara Taylor, Executive Director, SpencerCreo Foundation
Jill Fikowski, CEO, Changemark Research + Evaluation
Emily Wagner, Consultant, Changemark Research + 
Evaluation
Hilary Black, Social Impact Lead, Changemark Research + 
Evaluation

For and By Community:
Creators and Co-Contributors
Authors and Contributors Special Thanks

Thank you to Kilala Lelum Health Centre’s Research 
Committee Members for generously sharing their 
Research Charter with us. The time, care, and 
community guidance that went into creating such a 
thoughtful document is evident. Having the chance 
to draw from this Charter is truly a gift. It sets a 
strong example and paves the way for other 
community organizations to engage in research in a 
good way.



• Research can be powerful:
⚬ Unlocks funding, shifts policy, validates lived 

experience.
• But often it reinforces harm:
⚬ Projects end abruptly with no continuity.
⚬ Communities are asked for input on decisions that 

have already been made.
⚬ Benefits don’t flow back; sometimes risks or harms 

increase.
• Community organizations need tools to evaluate 

alignment, capacity, and benefit.
• Shared Purpose was created to support informed 

choice, reciprocity, and accountability in research.

Why This Guide Exists



• Communities are often excluded from recognition: 
researchers frequently fail to report back or properly 
cite community and peer contributions

• Peer and community labour remains largely 
invisible
• Under-funded, under-timed, and rarely 

acknowledged despite its central role in 
community-based research success

• This guide makes the research process explicit, 
naming the relational, ethical, and practical work 
often left undocumented

• Even when communities or organizations are 
engaged late in a project, the guide offers concrete 
ways to do things well from this point forward

Why This Guide Exists (Continued)



for the 
cultural, 
emotional, 
and 
intellectual 
contributions. 

ensuring 
benefits 
flow both 
ways.

to uphold 
commitments, 
prevent harm, 
and honor 
protocols.

to your 
community’s 
needs, 
strengths, 
and 
priorities.

rooted in 
trust, care, 
and long-
term 
connection.

Respect Reciprocity Responsibility Relevance Relational 
Accountability

Guiding Principles

that reflects 
lived realities, 
not deficit-
based 
narratives.

Representation



Real-world examples 
and community-
based insights.

What You’ll Find: 

Community Wisdom

Reflection questions 
to help assess fit and 
readiness

Discussion Prompts

Checklists, 
decision aids, and 
sample 
agreements

Practical Tools 
A curated library 
of additional 
resources 

Resource Library

What You Can Expect

The guide covers the entire research cycle: 
Funding → Research Design → Ethics → Recruitment → Data Collection → Data 
Analysis → Results + Dissemination



Powerful elements of the guide: 

What You Can Expect (Continued)

• Red Flag, Green Flags + Negotiation Tips 

• Sample Research Partnership Agreement 

• Example Research Review Committee Charter 

• Sample Research Application Form 

• Sample Data Sharing Agreement 

• Sample Research Complaint Pathway Tool



Toolbox Example



Start where you are.
Research isn’t a linear 
process. 

Use it to reflect.
Use the guide for 
reflection, planning, or 
active negotiation.

Share it with partners. 
Share it early to shape 
collaboration from the 
start.

How to Use it



Guide Overview
Chapter 1: Start with the Relationship: Building trust, centering respect, and 
setting the foundation for partnership.

Chapter 2: Defining Roles + Expectations: Clarifying what’s being asked of 
community organizations (participant, advisor, host, etc.) and what’s 
reasonable

Chapter 3: Ethics – Who’s Ethics?: Exploring multiple ethical frameworks 
(academic, Indigenous, community-based) and who decides what counts as 
ethical practice.

Chapter 4: Data Collection, Access + Ownership: Negotiating data use, 
storage, governance, and respecting Indigenous data sovereignty.

Chapter 5: Returning Results: Ensuring findings are shared back first with 
communities in accessible, meaningful ways (zines, talking circles, meals, art).

Chapter 6: Formalizing the Relationship: Using MOUs, partnership 
agreements, and role cards to set terms of engagement and protect 
community interests.

Chapter 7: Saying No or Not Yet: Guidance on declining partnerships that 
don’t align with community priorities, or postponing until conditions are right.

7Chapters

Toolbox: Practical tools and templates for building stronger research 
partnerships. 

Practical Tools

&



Closing Reflections

• Research should strengthen, not exploit communities.

• Shared Purpose is a tool to make that shift real.

• The call: use it, adapt it, and embed it in your own partnerships.



What are your questions?



Thank you.

Phone

778-772-7263

Website

www.changemark.ca

Email

info@changemark.ca
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