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‘ Turtle ’ 

The turtle represents a safe place 
where you are treated with dignity 
and respect. 

“the program saved my life, and it 
stopped me from reverting back to 
my older ways. Safer Supply makes 
my daily life easier to deal with”

~ Artist, William Perrault ~ 
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The Context* of Northern Ontario 
Population: 855, 138 (5.4% of Ontario’s population)
     - Northwestern Ontario: 232, 299
 - Thunder Bay & District: 146,862
           
Land Mass: 806,000 km2 (88% of Ontario’s land mass)

Opioid-related Death Rate:
     - Thunder Bay, Timmins, Sudbury, North Bay                               
& Sault Ste. Marie have the five highest death         
rates in Ontario (Public Health Ontario, 2024)

Disproportionate Impact:
    - 13% of Ontario deaths occurred in Northern 
Ontario; however, the North is only 5.4% of the 
population (Public Health Ontario, 2024)

*2023
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Quotations are commonly printed as a means 
of inspiration and to invoke philosophical 

thoughts from the reader.
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Evaluation 
Framework

Framework
• Research Team Design*
• October 1, 2022 – March 31, 

2024 (18 months)
• Logic Model Creation with 

Steering Committee and 
Evaluation Team

• Mixed Methods Design
• REB approval 

Data Collection & 
Analysis
• Chart Review: De-identified Data 

(n=35)
• Evaluation Survey* (n = 40)

- SSP Clients (n=23)
- Wraparound Clients (n=17)

• Evaluation Semi-structured 
Interviews* (SSI’s) (n = 30)
- SSP Clients (n = 20)
- SSP Staff (n = 10)  
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A picture is worth a 
thousand words

A complex idea can be 
conveyed with just a 
single still image, 
namely making it 
possible to absorb 
large amounts of data 
quickly.
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Whoa! That’s a big number, aren’t you proud?
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Whoa! That’s a big number, aren’t you proud?
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Change 
over time
Clients who remained in 
the program for 6 months 
experienced the following 
4 key findings
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Key Findings
1. Decreased Risk
2. Increased Basic Needs
3. Increased Health
4. Increased Connection4
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This program is the best thing that’s happened 
in my life ... it saved my life … I would probably be 

dead already if it wasn’t for this. 

~ CRN ~



Decreased 
Risk1
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Decreased 
Overdose 
Events
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(3 mos prior)



Decreased 
Fentanyl 
Use
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80% positive change in Fentanyl Use



Decreased 
Risk
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• 100% Reduction in Withdrawal Symptoms

• 100% Cessation in Methamphetamine Use

• 51.4% Reduction in Crack Cocaine Use

• 8.6% Cessation in Crack Cocaine Use



Decreased 
Criminal 
Activity
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once involved with TBSSP:

After engaging with SSP an additional 40% reported no 
longer engaging in CA, 8% reduced CA, with 23% still 
enaged in crime



And the amount of money that I was having 
to come up with every day was unrealistic, 
even probably was a job kind of thing. So I 

was out daily boosting, stealing, not just once, 
but two, three times a day … to get freaking 
fentanyl or crack … to be able to be normal 

functioning towards the end of the day. And 
the next morning the whole thing would start 

over again, where I’d wake up sick. 

~ Jason ~
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Increased 
Basic Needs2
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Increased 
Housing
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Increased 
Access to 
Food and 
Services

28



I was homeless up till about a month ago… we had a 
tent and even though it wasn’t heated, we had a 

propane heater, but it was one that converts into a 
home. So I wasn’t worried about poison, but yeah it 

was hard getting here. You know what I mean? Yeah, 
because we have to be there twice a day for the first 
bit. But now I have an apartment and a job lined up.

~ GD ~
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Increased 
Health3
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Increased 
Physical 
Health

31



Increased 
Physical 
Health
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• 62.8% of clients received 
immunizations at TBSSP

• Of those with a chronic condition:
       - 68.5% engaged in disease 
          management
       - 100% engaged in HIV/HCV care 

• 50% decrease in ER attendance (of 
those who utilized pre-SSP)



Just recently one type of down [fentanyl] started 
to cause my feet to swell out, like how they were 

before with my legs having a really bad abscess on 
my leg … Like I probably even almost lost one leg 

so probably within the next couple of months … if I 
wasn’t on this program, I would have health 

problems like that again.

~ Jason ~
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Increased 
Mental 
Health
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Increased 
Mental 
Health
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I would say that I’m more energetic, and more 
happy. Sometimes everybody has their days, but I 
feel like I’m just more happy …  I wouldn’t be able to 

do this without the program, like getting off of 
everything, I wouldn’t have been able to do it. Or 
even in treatment, or detox, you know. ‘Cuz I do 

not feel safe in any of those places. 

~ Viola ~
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Increased Health
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Increased 
Connection4
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Increased 
Connection

(before TBSSP)



Increased 
Connection
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Once involved with TBSSP:



It’s saved my life. Got me back in touch with my 
family and friends and in good graces and I’m 

helping doing good things for my family and not 
doing any crime… things are going smoother.

~ Pete ~
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Goals?
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Change 
over time
Goals/hopes/dreams 
shifted for individuals 
who remained in the
program for more than 6 
months
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Goals



Strengths & 
Challenges

45



46



Overall 
Themes
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Themes

Connection
Staff Approach

Staff with Lived Experience

Seen as human, worthy

Housing
Wraparound service

Lack of safe affordable 
housing

Housing with Staff

Integration with 
Primary Care
Substance use part of health care

Chronic health condition

Reduce Stigma

Addiction as 
Trauma
Not only what leads to 
substance use

Experiences due to addiction –
overdose, death of 
friends/family, interaction 
with systems

Diversion
Self-administration

Withdrawal Management

Compassionate Sharing

Survival – basic needs

Future
Pre-SSP, present-SPP and future
of the program and the status of 
clients' lives 
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Future
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Future
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It honestly makes me want to cry thinking 
about them [politicians] taking it away,              

I just, honestly, that just looks like                 
my whole world collapsing. 

~ Shiz ~
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Advocacy & 
Amplification 
of Voices 
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I say it’s a safer alternative … like less likely to 
overdose … some people want to get off the 
down [fentanyl]… like the pills are helping to 

stop using down. They are helping. 

~ James ~
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Um, I feel like I matter now, yeah, I feel like I 
matter [getting emotional] I’m not just 

another statistic.

~ Nathan ~
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We’re people too, and we need this program; 
it’s saving our lives. It saved my life, I’m still 

here, because of this program.

~ WP ~
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It does more good than harm… taking it away, it’s 
gonna cause a lot more fallout … if you think there’s 
a problem with it [opiates], now, take it away. … Do 

you see what that does? Like it’s gonna cause like a 
big domino effect … all those people that got better, 
they’re gonna be back on the street, and just, you 

know, what I mean? … it’s helped me and just 
changed my life. So, just that would be devasting. 

~ Shiz ~

56



My city [Thunder Bay] is struggling, and we need the support … I 
would like everyone to know that they’re [TBSSP] not only helping 
us clients, they’re also helping the city as one. Like my family, like I 
would say my family because they’re getting me back. Yeah, they’re 
getting back the person I was before. So they’re [family] definitely 
grateful too. I hope that this program just doesn’t stop because I 

think that will just cause more problems, and for me … I won’t have 
my support system. Yeah, it would be tough, it would be tough. And 

I really hope that it doesn’t happen because I need them. 

~ Viola ~
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Next Steps…

Advocacy Efforts
Digital Story 
Telling (DST)

~CERG~
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Knowledge 
Mobilization

Webinars
Conferences

Report Release

The Lived 
Experience of 

SSP Participants
~CRISM~



Any questions not answered 
today?

Program Questions:

bdangelo@norwestchc.org

Research & Evaluation Questions: 
asprakes@lakeheadu.ca 
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