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Design Model of Care

Comprehensive Care

Stablization

Harm
Reduction

Safer Opioid Supply Program

Harm Reduction Phase:

- Homeless and/or sleeping rough

- Survival sex work

- Trafficking

- No access to food security

- Difficulty with accessing community resources due to:
o Limitations/restrictions
o Capacity/disability

- Financial insecurity/poverty

- ldentifying needs to build community care team

- Poor physical and/or mental health

Stabilization Phase:
- Sheltered
- Engaged with some accommodation (Physical and social)
- Setting and acting upon goals
- Increased financial security
- Decreased criminal activity
- Knowledge and/or awareness of food security, community resources
o As well as working on goals for access
- Increased physical and/or mental health
- In process of building and engaging with community care team

Comprehensive Care Phase:
- Awareness and reflection stage
o Setting long term goals, achieving them
o Able to acknowledge needs
- independently accessing supports from care team
- Engaged in harm reduction best practices, and self-identified as safe in their substance
use.




